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We are happy to present the second issue of the newsletter of Colliers in Bulgaria. 
Two times a year we are exploring a variety of real estate topics and beyond. 

Our goal is to keep you well-informed about our industry. Together with that, we would like to 
share exciting updates outside of the strictly real estate themes, that might be of interest to you. 

Enjoy!
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MARKET SNAPSHOT
SOFIA | Q1 2020
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www.park-lane.eu                                            office@park-lane.eu +359 88 773 4909

16 Srebarna street, Sofia

3.10 m 
clear ceiling 

height

Large floor  
plate 
2 200 sqm GLA

Glazed facade
2.30 x 3.10 m 

windows

LEED Platinum  
Certification

5 minutes  
walk to Paradise 

Shopping Center 

5 minutes  
walk to metro 

station

Park area  Bicycle friendly

OFFICES THAT Inspire
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Our analysis of EMEA once 
markets in 2019 showed continued 
expansion in the demand and 
supply of flexible workspace (+7% 
year-on-year), albeit at a much 
slower rate than in 2018 and 2017.

The flexible workspace market continued 
to grow in 2019 however, the end of 
the year was marked by a slowdown in 
new site acquisitions. This in part was 
due WeWork’s failed IPO and resulting 
retrenching from expansion, but also the 
wider market pausing to take breath after 
three years are extreme supply growth. 
The sector performed very strongly in 
2019, with demand continuing to broaden 
as more occupiers understand the benefts 
of outsourcing their once delivery to 
flexible providers.

On average, the flexible workspace market 
as a percentage of total modern stock rose 
marginally over the year, to just under 
2%, across the 44 markets surveyed. The 
percentage of take-up absorbed by flexible 
workspace providers (operators and 
landlords) rose by even less - on average 
this is up to 8% from 7.8% at end 2018.
There are signifcant differences around 
this mean, by city.

Amsterdam remains the most active 
flexible workspace market, when 
considered as a percentage of modern 
stock. Meanwhile, Barcelona, Istanbul, 
Manchester and Birmingham are at the 
frontier of flexible workspace take-up, with 
activity rising to between 8-15% of overall 
take-up during 2019.

FLEXIBLE WORKSPACE: 
2020 UPDATE

Source: Colliers International
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Short term, prevalent physical distancing 
requirements are likely to see operators
cease most of their expansion 
activities. The latest figures from FDi 
Markets suggests only 10 new flexible 
workspace projects were announced in 
Q1 across EMEA. This is down 75% on 
announcements in Q1 2019.

We will provide a deeper analysis of the 
challenges and opportunities around the
flexible workspace market in our upcoming 
‘EMEA Flexible Workspace Outlook
2020’ report, later in Q2.

Click here to access Colliers Back to Work 
Navigator – The Great Return | EMEA
Office Markets Update – The Current 
State of Play

The majority of cities surveyed remain in 
the lower quadrant cluster, including many 
of the major German cities such as Berlin, 
Munich and Frankfurt. This suggests clear 
room for further long-term expansion.
Short-term, in todays social distancing 
(COVID-19) environment, it also suggests 
there will be a limited, adverse local 
market reaction as the viability of open, 
co-working space comes under greater 
scrutiny.

We are yet to see how the current 
pandemic will pan out and what the
new normal will look like, but there are 
both risks and opportunities in the flexible 
workspace to consider. Open, co-working 

space will be challenged by a need for 
low density, fully sanitised workspace. Yet 
limited public transport capacity is likely 
to drive a need for better, decentralised 
‘private-but-flexible’ workspace options in 
inner and outer city locations, to reduce 
the need to constantly commute.

Colliers ongoing analyses derived from our 
‘Working from home surveys’ point to the
fact that employees wish to continue to 
working from home more, but not everyday
(click here to see the initial results of the 
survey). It is inevitable that the flexible
workspace sector need to adapt going 
forwards, but it will continue to play an
important role in the long run.

|  A R T I C L E  |
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2019 AT A GLANCE

1.9%

 Single | Multi | XB 
90%  | 10% | 0%

 517    1,784k
Nr.                           Sqm

313 | 204                908k | 876k
     Operational | Committed Pipeline

EMEA COVERAGE

44 1,145
Markets Operators

Size of �ex market
[% of stock]
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[% of take-up]
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New operators
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72%  | 25% | 3%
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https://news.colliers.com/s/21c84c5f9840d3473f6c6fe03421933eba8e73c3/h=ff0060d6101ff3dbc6cf932ff248b11dc879bae3
https://news.colliers.com/s/21c84c5f9840d3473f6c6fe03421933eba8e73c3/h=ff0060d6101ff3dbc6cf932ff248b11dc879bae3
https://news.colliers.com/s/21c84c5f9840d3473f6c6fe03421933eba8e73c3/h=ff0060d6101ff3dbc6cf932ff248b11dc879bae3
https://news.colliers.com/s/21c84c5f9840d3473f6c6fe03421933eba8e73c3/h=ff0060d6101ff3dbc6cf932ff248b11dc879bae3
https://emea-covid19.colliers.com/occupier-services/workplace-advisory/
https://emea-covid19.colliers.com/occupier-services/workplace-advisory/
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Businesses and landlords needing 
advice on how to safely bring their staff 
and tenants back to the office after the 
COVID-19 lockdown can now receive 
recommendations within 48-hours 
from experts at Colliers International.

The global real estate consultancy is 
using expertise from its Workplace 
Advisory and Project Management teams, 
within the EMEA Occupier Services 
department, to provide, quick, detailed and 
innovative solutions to maximise office 
capacity – including cost estimates.

Colliers has established that in most 
corporate offices only 40 per cent of 
desk spaces will be usable initially when 
staff return to the office, because social 
distancing measures will be expected to 
continue for the next few months. This 
means that unless significant changes 
are made to layout and office design, 
many people will have to remain working 
remotely for the foreseeable future.

Sam Addison, EMEA Head of Project 
Management, said: “Responsible 
employers will be prioritising the health 
and wellbeing of their staff as part 
of their return to the office planning. 

However, in order to welcome staff 
back there will have to be a significant 
amount of changes to office buildings 
in the short-term, such as increasing 
distances between desks, creating one-
way systems and communal areas. 

“Everything is changing so 
quickly at the moment, which 
is why we’re also offering 
a speedy service to help 
businesses identify what 
they need to do to enable a 
safe return to the office, and 
how it can be delivered.”

The Back to Work Navigator service will 
evaluate five areas where changes can 
be made to maximise office capacity and 
support productivity; design, navigation, 
behaviour, hygiene and technology. 
The service is available to occupiers as 
well as landlords needing to plan the 
reopening of their multi-let office blocks. 

Colliers’ will also be able to support 
businesses in implementing their 
recommendations, as well as consider 
the long-term strategy for their offices.

JanJaap Boogaard, EMEA Head of 
Workplace Advisory, added: “We expect 
that COVID-19 will have a long-term impact 
on the way that we work. We know from 
our global Working from Home survey that 

80 per cent of respondents have said they 
would like to continue to work remotely 
at least one day a week. So, after this 
initial return, it is likely that office spaces 
permanently change again as they become 
more focused on bringing people together, 
whether it’s to work on projects or to 
build relationships, as opposed to daily 
locations where we go to do our work.”

For further information about 
the Back to Work Navigator 
contact Colliers` office.

48-HOUR TURNAROUND FOR 
OFFICE SOCIAL DISTANCING 

RECOMMENDATIONS

EMEA Occupier Services team offers bespoke post-
COVID-19 planning for office occupiers and landlords



| 14 | | 15 |

HOW DOES COVID-19 AFFECT THE 
AUTOMOTIVE SECTOR IN BULGARIA?

During the period 23 – 30.04.2020 Colliers conducted telephone interviews with some of 
the biggest automotive companies with operations in Bulgaria.

Main country of operation How many people are employed in your 
company?

PARTICIPANT PROFILE

40%

7%

13%

13%

7%

7%

7%

7%

Germany

Bulgaria

Turkey

Japan

South Korea

Spain

Switzerland

USA

13%

5-100
employees

100-250
employees

More than 250
employees

More than 1000
employees

13%

53%

20%

Suppliers of the automotive industry are grouped 
into different levels depending on the products they 
provide. Tier 1 suppliers interact directly with the 
main manufacturer (OEMs) and typically produce 
hardware and software for direct in-car integration. 

Tier 2 suppliers produce parts that are built directly 
into the vehicle. However, they do not interact 
directly with manufacturers, and their products are 
delivered through a top-level supplier.

Tier 3 suppliers perform individual orders for 
specific parts or parts, which are used by the higher 
tier suppliers to assemble entire systems and 
modules.

73% of the survey participants stated that they are 
Tier 1 supplier.

What type of supplier are you?

Tier 1

73%

27%

33%

Tier 3

Tier 2

|  S U R V E Y  |

What measures has your company taken to deal with the spread 
of COVID-19?  

How do you expect COVID-19 and the related global State of 
Emergency to affect your production in Bulgaria in the next 
18 months?

20%

13%

7%

7%

7%

7%

100%

40%

13%

13%

20%

Precautionary measures that only 
a�ect employees

Production closed due to closed 
OEMs to which we supply 

components
Production closed due to lack of 

resources/ disruption in the global 
supply chain

Transport solutions

Restructuring of processes

Distance between employees

Temperature lter at the 
entrance

Expansion is onhold

20% of the automotive is 
working only

Expansion plans continue

Search for alternative suppliers

33%

7%

7%

7%

47%

7%

7%

13%

33%

We would utilize paid annual leaves of 
employees/ unpaid leave/ short-term 

working hours

We would continue our production 
activities as usual

We are renegotiating our rents, 
expanding for the moment, but expecting 

cash �ow problem in the near future

We would possibly consider sale of 
our assets and becoming a tenant

We would close operations entirely

We would consider rent 
reductions

Reduced salaries by 20%

Overall we are not much hit 
by the COVID-19

We would shrink our production 
activities in Bulgaria

All companies have applied 
precautionary measures 
against Covid-19, such 
as travel restrictions, 
increased safety and hygiene 
measures, home office, more 
and shorter work shifts.

40% of the respondents had 
to cease operations for the 
period when OEMs, to whom 
they supply components, 
stopped theirs. Suppliers 
of components in other 
sectors have continued to 
operate at a slower pace or 
restructured their processes.
None of the surveyed 
companies is planning 
to close production due 
to the current situation, 
furthermore 7% of 
respondents said they would 
continue their expansion in 
Bulgaria with new production 
facilities.

Since the beginning of the 
state of emergency some 
companies have taken 
additional measures to deal 
with the consequences of 
the health crisis, such as 
paid and unpaid leave and 
working on shifts. In the 
next 18 months 1/3 of the 
producers will continue 
their activity as before; 33% 
are considering various 
options to increase liquidity 
- such as renegotiating 
rents and sale-leaseback.

|  S U R V E Y  |
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More than half of the respondents have not applied for the government stimuli by the end 
of April. 43% perceive them as not workable and for another 43% the measures are not 
needed, as their production has not been suspended.

Have you utilized the financial stimuli 
proposed by the Bulgarian government?

Yes No
53%47%

If you have answered NO to the previous question, 
please specify why:

43%
Those measurements are not 

adequate for us

43%
Our production process 

hasn`t stopped

14%No comment

57% of the participants 
suggested a more workable 
to them measure for retaining 
employment, where the 
government pays 50% or 
60% from the employee 
compensations and benefits 
against 0% to the employer. 

In your opinion, what governmental measures in relation 
to COVID-19 short and long-term effect shall be efficient 
to keep and enhance your business operations in 
Bulgaria?

To view the last detailed report, click here.

57%
A new measure 50/0 would be 
perfect to keep the employees

60/40 government measure to 
be in e�ect for 3 full months

14%

14%

14%

Less bureaucracy around 
60/40 measure

To be proposed measures for 
the period after COVID-19

|  S U R V E Y  |

Dupnitsa 

So�a

66 km away from Soa

54km from
North Macedonia

67 km from
Serbia

120 km from
Greece

GREECE

NORTH
MACEDONIA

SERBIA

• The first retail park in Dupnitsa – the only destination 
in the city, offering one-stop shopping for household 
goods, groceries and products, furniture, home 
accessories and clothing

• A city with strategic location with high traffic flow and 
well-established manufacturing 

• The Retail Park is in a residential district next to the 
main road to Sofia, the one to Plovdiv and Borovets, 
and close to the production plant of Actavis

• Excelent visibility from the main road
• Efficient store lay-out in terms of size and shape
• Convenient and spacious parking
• The tenants are widely recognizable international 

retail brands, which will drive footfall
• The developer is an established Bulgarian 

entrepreneur

• Dupnitsa is strategically located in the 
southwestern region of Bulgaria next to highway 
A3 which connects Sofia with Greece

• Population of the municipality – app. 36,000 
inhabitants 

• Population of the district – app. 120,000 inhabitants
• Main industries: pharmaceutical, chemical, textile, 

automotive

LOCATION 
1, Otovitsa Street, Dupnitsa

GLA 
app. 4,500 sqm 
(1,300 sqm available)

TENANTS
Billa, Jysk, Pepco

PARKING 180 lots

DEVELOPER
STAD
PLANNED OPENING
December 2020

THE RETAIL PARK 
IN DUPNITSA

The Advantages

The City of Dupnitsa 

http://colliers.bg/newsletter/e-newsletters/Automotive-2019/Automotive%20Report-2019-EN.pdf
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Tell us about Festo business 
activity in Bulgaria?

S. Ivanov: Festo has been present 
in Bulgaria since 1960s, consistently 
expanding its presence on the Bulgarian 
market and positioning as a technological 
leader. We have an established brand and 
are known for our quality products in the 
field of industrial and process automation.
We offer a wide range of products and 
services; we rely on innovation and 
technology. Festo annually expands its 
product portfolio by developing innovative 
solutions in areas such as pneumatics, 
electric drives, industrial programmable 
controllers, mechatronics and more.

What is your business development 
plan for the next 5 years and what 
do you need to make your growth 
sustainable?

Our priority is to introduce digitalization 
and improve the efficiency of people and 
processes. We plan to maintain our growth 
rates for the next 5 years. We need a 
stable economic and political environment. 

How does Festo R&D centre and 
production plant interact in Sofia? 
Which business activity is easier in 
Bulgaria from your perspective – 
doing R&D or production?

Our R&D centre and production plant 
operates mainly for clients abroad and 
their orientation is related to the demand 
in Western Europe. Despite the great 
progress, it is still more difficult to do 
R&D in Bulgaria. State prioritization, such 
as tax exemption for R&D, is needed in 
order to catch up with competitors from 
neighbouring countries. Still, to stand out 
as a country, it is necessary to create 
additional favourable conditions, which will 
make us more competitive for foreign and 
Bulgarian investors.

What are Bulgaria’s advantages in 
attracting automotive companies 
against its competitors in Central 
and Eastern Europe? Can you 
point out the top three factors 
you are expecting the state to 
improve regarding the investors’ 
relationships?

DB Schenker in Bulgaria actively 
expands the logistic areas of its 
terminals in the country. What 
innovations does the company rely 
on in managing logistics?

Now in Bulgaria, DB Schenker manages 
over 38 300 sqm of warehouses 
specialized in contract logistics services. 
Together with the x-dock areas the total 
warehouse space amounts of 43 600 sqm. 
We are focused not only in one or two 
locations in the country, but we offer 
logistic services in all our branch offices – 
in Sofia, Plovdiv, Burgas, Varna, Ruse and 
Sevlievo.

In 2019 we doubled the warehouse area in 
our Plovdiv branch. As a logistic services 
provider we consider this region of the 
country as a very promising one and that 
is why we have invested there a lot of our 
efforts. I would even say that the potential 
of the Plovdiv region is better than that of 
Sofia. The Bulgarian industrial production 
is concentrated there. Much of the capital 
is invested in production facilities.
In 2018, we have expanded our terminal 
in Bozhurishte by adding 3 000 sqm- for 
contract logistics services, and another 
800 sqm for x-dock operations. At the 
same time, we are the first company 
in Southeastern Europe, which have 
implemented an innovative storage 
software. This WMS platform is the future 
of the region – all Schenker warehouses in 
southeastern Europe will be managed by 
it. We are really in the role of innovators. >> 

Our advantages are:
• a few but well-qualified specialists
• competitive salary levels for employees, 

goods and services
• country’s being part of the European 

Union. 

To be improved:
• infrastructure
• proactive communication with investors
• stability of predictable prices of utilities, 

e.g. electricity, etc.
 
 
What experience can you share 
in dealing with the lack of 
employees?

Careful selection and lack of compromise 
in choosing employees is the prerequisite 

for achieving effectiveness and efficiency.
In addition, we practice accelerated 
learning and take in consideration 
generations differences and their value 
system.

What would be the impact for your 
company if an OEM producer opens 
a plant in Bulgaria?

Our company (and not only ours) would 
receive a strong push for accelerated 
development and this would increase 
not only Bulgaria’s GDP, but would also 
have an effect on more competitive 
payment schemes for employees, which 
in turn would lead to a greater domestic 
consumption of goods and services.

BUSINESS PERSPECTIVE
INTERVIEWS WITH LEADING COMPANIES’ 

MANAGERS IN THE AUTOMOTIVE INDUSTRY



| 20 | | 21 |

Colliers International 
named to IAOP® 
Global Outsourcing 
100 List for 14th 
consecutive year

We are pleased to announce that we 
have been selected for the 2020 Global 
Outsourcing 100 list by IAOP® for 
the 14th straight year. Colliers also 
earned an All Star distinction from 
IAOP® for receiving top scores in the 
following major categories: Customer 
References, Awards & Certifications, 
Programs for Innovation and Programs 
for Corporate Social Responsibility.
Colliers earned a perfect Customer 
Reference score, the single most 
important factor in a company’s overall 
score, by creating value and accelerating 
success for the firm’s clients. Colliers 
has a proven track record in the global 
outsourcing industry and is committed 
to service excellence in the delivery of 
market-leading expertise to our clients.
The 2020 Global Outsourcing 100 
recognizes the world’s best outsourcing 
service providers and advisors. This 
list is based on applications received, 
and judging is based on a rigorous 
scoring methodology that includes an 
independent review by an independent 
panel of IAOP customer members 
with extensive experience in selecting 

outsourcing service providers and 
advisors for their organizations.

Global survey on 
remote working 
experience

Earlier this year we launched ‘Working 
from home during COVID-19’ survey 
to discover people’s experiences of 
the shift to remote working introduced 
by businesses around the world in 
response to the coronavirus (COVID-19) 
outbreak. Initial insights based upon 
over 3,000 responses from over 25 
countries, from a broad spectrum of 
office-based professions, showed that:

• 82% would like to work remotely 
one day a week or more after 
the COVID-19 crisis is over.

• 71% of people who had never 
worked from home before COVID-19 
would like to work remotely at 
least one day a week in future.

• 53% of those surveyed believe 
their productivity has not changed 
as a result of working from home, 
and 24% believe their productivity 
has increased. However, 23% said 
their productivity has declined.

• Productivity has increased most in 
the financial services, professional 
services and technology industry. 

NEWS

|  U P D A T E S  F R O M  C O L L I E R S  |

This is not the first time for the Bulgarian 
team. We have the know-how, we have 
trained personnel to be ready for the 
implementation and the launching of future 
contract logistics projects.

The successful practices of DB Schenker 
in Bulgaria in the field of contract logistics 
already include the service “Production 
supply” which is a new outsourcing 
solution for the manufacturers. We have 
started several partnerships in this 
direction. We have implemented and 
started “Production Supply” projects in all 
branch offices of DB Schenker in Bulgaria.

What necessitated the delivering 
of such a service and what are the 
prospects for its development on 
the Bulgarian market?

In the recent years, in Bulgaria, there has 
been an increase of new investments 
in industrial productions. Usually, after 
a successful start of some production 
activity, foreign companies decide to 
relocate here additional production lines. 
Eventually, they start experiencing a 
shortage of space and consequently they 

decide to outsource all warehousing 
activities. As a result, their new production 
lines are “accommodated” in the former 
storage areas. 

Using our skills in the warehouse 
management we can organize the 
production material supply and then 
store the ready goods. In this way, our 
customers minimize their materials on 
stock  to the quantities needed for one 
work shift. We often implement the project 
in such a way so that our warehouse is 
virtually a part of the WMS or ERP System 
of the client.

In some cases, the items are stored in 
bonded warehouses, property of a vendor. 
When a certain material of any quantity is 
needed and an order for picking is created 
in the warehouse followed by releasing 
the goods for a free circulation and usage, 
then customs duties and VAT are paid 
accordingly. The entire procedure, from 
the time of generating the order to the 
delivery of the materials to the production 
line, takes only few hours. The use of such 
services saves delivery time and prevents 
the manufacturers from blocking financial 
resources.

For now, the users of this service- our 
product „Production Supply”- are mainly 
companies in the automotive industry. 
Recently, many companies, in this sector 
and other industries, have shown a great 
amount of interest in such cooperation 
and in the outsourcing services overall. 
They usually need help overcoming a 
lack of own storage capacity or software 
problems in their Inventory management.  
Our team of trained specialists is ready 
to offer rational customized concepts 
and to efficiently address any logistics or 
production challenges.

|  O U R  C L I E N T S  |
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Productivity has decreased most in the 
legal and education & research sector.

• 55% consider they are able to 
perform individual, focussed work 
better or much better working 
from home than in the office.

• 76% of respondents still feel connected 
to their team while working remotely, 
despite the physical distance. 

However, 58 per cent believe they 
are better able to collaborate from 
the office compared to from home.  
The full report with the final results 
will be published in Q2 2020. 

Colliers Proptech 
Accelerator: Virtual 
Tools for Clients, 
2020 Programme 
Moving to 2021

For two years now we have been 
successfully partnering with Techstars for 
the Colliers Proptech Accelerator. This 
ground-breaking programme highlights 
our commitment to targeted innovation 
and our belief that strategic investments 
in the right technologies and founders 
can transform the real estate industry. 
The intensive three-month accelerator, 
hosted in Toronto, is designed to help 
the class of startups refine business 
plans, gain global real estate perspective 
through the eyes of over 120 mentors, 
and explore pilots and partnerships with 
Colliers’ people and clients to accelerate 
growth prospects for all parties. 
Due to COVID-19 pandemic we have 
decided to move the programme to 2021 to 
safeguard the health of all our participants, 

facilitate in-person interactions that are 
key to the accelerator, and ensure the 
highest investor engagement. We continue 
to be committed to the success and future 
growth of the Colliers Proptech Accelerator 
along with our partners at Techstars.

COVID-19 Insights 
- website with 
real estate market 
observations 
and insights 

To help our clients navigate the impact 
of COVID-19 and make the most of 
real estate opportunities, we have 
launched Colliers’ COVID-19 Insights. 
This is an EMEA website with market 
observations and insights for major 
sectors of the economy, along with key 
trends and graphical analysis. We are 
closely monitoring the situation and 
constantly updating the information. 
http://covid-19.338c.brandcast.io/

Our latest reports

HOW DOES COVID-19 AFFECT YOU

We measured the first reactions 
and effects from the lockdown 
by interviewing major players in 
the main real estate sectors:
• offices
• retail
• industrial 
• automotive  

Full versions of the surveys can be 
found at: https://bit.ly/2zCyvZe

FLEXIBLE WORKSPACE REPORT

Flexible workspace on EMEA level 
continued its expansion in supply and 
demand during 2019. On average, the 
flexible workspace market as a percentage 
of total modern stock rose marginally 
over the year, to just under 2%, across 
the 44 markets surveyed. Full version of 
the report will be published in Q2 2020.

NEW SERVICE:
360 degrees virtual 
property tours

We introduced a new service to support 
our clients to respond to the challenges 
of the new reality, we have been 

facing throughout the last few months, 
which seems to be here to stay. Our 
professionals can now create Virtual 
Tours for real estate properties and host 
them at our specialized platform. The 
virtual tours or 360-degree walkthroughs 
are similar to having a permanent open 
house event, allowing potential clients to 
view the property at any time convenient 
to them. They could access our platform 
24/7 from their office or home. Providing 
a realistic experience of a house or an 
office, VR tours are saving time and money 
to everyone involved. Furthermore, in the 
light of the recent pandemic, they are a 
safe way to perform a property viewing 
without compromising anyone’s health. 
With virtual tours, owners can highlight 
key features of the property and convey a 
complete idea about the finished project 
to the customer. Moreover, VR tours are 
more appealing than sketches or photos, so 
they are a great contemporary marketing 
tool for an impactful presentation.

|  U P D A T E S  F R O M  C O L L I E R S  | |  U P D A T E S  F R O M  C O L L I E R S  |
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Client: Hyper Science

Size (sqm): 1,564

Services: Lease, Tenant rep

Description: Colliers consulted Hyper science in 
their office search and managed to finalize it during 
these challenging times.

Consultants: Stefani Hristova, Verka Petkova

Client: CoreTech Bulgaria 

Size (sqm): 1,612

Services: Lease, Tenant rep

Description:  We provided real estate consultancy 
to CoreTech, a fast-growing tech company in the 
online industry. They will relocate in Gora Offices.

Consultants: Verka Petkova, Nikolay Mitov 

Client: Central Park 
 
Size (sqm):  2,515

Services: Sale, landlord rep

Description: Bulgarian furniture retailer Mebeli 
Videnov acquired their own flagship showroom 
in Burgas located within Central Park, which is a 
modern mixed-use project that offers first class 
office, residential and retail space. 

Consultants: Dimitrinka Rakovska, Janeta Doycheva

Client: Sofia Hotel Balkan 

Size (sqm): 444

Services: Lease, Landlord rep

Description: We represented the landlord in the 
negotiations with Hugo Boss for their new location 
for a flagship store of their most premium concept. 

Consultant: Dimitrinka Rakovska 

Retail

Offices

|  S E L E C T E D  M A R K E T  D E A L S  |

Petar Iliev, Operations Director at 
Creditland, provides some insights to the 
mortgage market in Bulgaria. CreditLand 
is a registered credit intermediary at the 
Bulgarian National Bank with over 14 years 
of experience in the field, partners with 12 
leading banks and offers free brokerage 
services for personal and mortgage loans. 

The residential market in major cities 
in Bulgaria evolved considerably over 
the past few years. The lacking supply 
of quality finished homes meant that the 
market in the most-desired neighborhoods 

in Sofia, Plovdiv, Varna and Burgas 
shifted to deals “under construction”. 
Experts point out that roughly 80% of 
the newly built residential area in Sofia 
in 2019 was either contracted with 
preliminary purchase agreements or 
completely sold before Use Permit for 
the building (the so-called “Act 16” in 
Bulgaria) was issued. Making a down 
payment, sometimes as much as 30% 
of the purchase price, for a home that is 
not yet there comes with tangible risks.
However, when risk is measured and 
managed, bargain deals are there on 
the market! A background check on the 
investor company can be carried out 
and history of completed projects can 
be evaluated. Availability of financing to 
finish the project completely, whether 
it is with company own funds or with 
bank financing in place can be checked. 
And risks can be further mitigated if 
one relies on professional help with 
the preliminary purchase agreement.
For years a number of banks in Bulgaria 
have been granting mortgage loans for 
homes under construction and accepting 
collateral in rough construction state or 
“Act 14” – rooftop level of the building 
reached. When it comes to getting a 
mortgage at Act 14, the usual risks for 
the buyer are coupled with the danger of 
not getting a sufficient loan amount when 
Act 14 is issued or not getting approved 

ARE HOME LOANS FOR 
PROPERTIES IN CONSTRUCTION 

STILL A VIABLE OPTION ON 
THE REAL ESTATE MARKET?

|  A R T I C L E  |
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for the mortgage at all. If the worst-case 
scenario occurs, deals painfully break and 
buyers lose the down payments made.
When the COVID-19 pandemic broke, 
the economic uncertainty and the 
looming recession made most banks 
very vigilant and income and collateral 
requirements tightened. Yet, there are 
still options to get bank financing and 
close a deal at Act 14 or Act 15. So, if 
you have already made a down payment 
for a home under construction prior to 
the pandemic or you’re looking to strike 
a bargain on the residential market in 
the near future, here are a few tips to 
safely navigate the mortgage market:

• Set aside at least 20% of own funds 
for the future deal. Banks currently 
grant between 75% and 85% of the 
real estate value as mortgage financing 
but property market appraisals can 
sometimes turn out much lower than 
the actual purchase price, especially 
for unfinished homes at rough 
construction stage. If bank financing 
stage has been reached (Act 14 or 
Act 15 issued), carry out a market 
valuation by a certified appraiser 
prior to making the down payment.

• Get a preliminary approval by a 
bank. Better make it two banks! It 
is always good to have a Plan B in 
place and it also helps to negotiate 
better terms with the bank (lower 
interest rate and fees) when you 
present a good offer from a competitor 

and you don’t seem desperate to 
close the deal with this lender.

• Banks tend to be a reliable ally when 
carrying out background checks on 
sellers. Some lenders even maintain 
a list of investors/construction 
companies whose projects are 
approved for financing at the rough 
construction stage. So, if a company 
keeps turning up on these lists, it 
means that it is reliable and will finish 
its building projects on schedule.

• Try to negotiate with the seller to pay 
your own funds up front or at different 
stages of construction and leave the 
mortgage loan payment for Act 16 
(Use permit). This way you will have a 
higher market valuation and more bank 
options to choose from. Furthermore, 
you won’t be paying interest on a 
loan until the project is finished.

• If you must pay a significant part of the 
purchase price with a loan at Act 14 or 
Act 15, negotiate to leave a part of the 
purchase price, at least 15-20%, to be 
paid after Act 16. Most banks are not 
happy to grant the whole loan amount 
at Act 14 and disburse loans for homes 
under construction in tranches. They 
usually require a small part of the 
payment to be made to the seller after 
the building project is completed.

• To minimize risks, save time and get an 
objective view on the best loan offers 
on the Bulgarian mortgage market rely 
on a professional mortgage broker. 

STAY TUNED FOR

Working from home survey final report

EMEA flexible workspace outlook 2020

H1 2020 real estate market overviews
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IN TIMES OF UNCERTAINTY
BY CHARLOTTE WISEMAN

|  A R T I C L E  |

Charlotte Wiseman is a positive 
organisational psychology consultant
and coach known for her pioneering 
work in the field of mental fitness.
It was her own personal journey 
overcoming chronic stress, anxiety and
depression that first led her to 
explore applied positive
psychology techniques in 2009. The 
changes she experienced were so
inspiring that she subsequently left 
her long standing career in the
fashion industry to pursue an MSc in 
Applied Positive Psychology and
Coaching Psychology and Mental Health 
First Aid Trainer qualifications.
Charlotte now works with clients such 
as Accenture, Soho House and
Audible, to enable individuals and 
organisations to optimise their
potential through mental fitness, 
engaging leadership and positive work
cultures. Building upon a scientific 
foundation she combines her
pioneering research with her personal 
experience to deliver a practical
and evidence-based approach 
to organisational fitness.
She is a member of the British 
Psychological Society, International
Positive Psychology Association and 
has been featured in the Journal of
Public Mental Health. 

In the wake of the COVID-19, leaders 
are facing more challenges than ever 
before. The world is preparing to return 
to ways of working that are totally 
unknown. Employees are concerned 
about the welfare of their friends and 
family, there are worries about the impact 
on the markets, job security and the 
financial implications of the pandemic. 
The pressures are unprecedented and 
unpredictable. Naturally, leaders want to 
support their people, but don’t have the 
answers themselves, and, of course, they 
too are managing the same concerns as 
their teams.

In times like these, it can be all too easy for 
leaders to focus on supporting their    >>

| 29 |



| 30 | | 31 |

Demonstrating vulnerability at these 
times is a powerful connector and 
will enable others to speak up if 
they are struggling or need support. 
This is essential to prevent a small 
issue becoming a major crisis.

3. The power Strengths-
based feedback

Historically, feedback has identified areas 
that people need to improve. This has been 
shown to be an ineffective way to motivate 
or enhance performance and furthermore, 
it adds unnecessary stress. In contrast, 
Strengths-based feedback has been shown 
to improve productivity by up to 18 times as 
well as improving resilience, perseverance, 
physical health and morale. So how do 
we practice this in the workplace?
• When checking in with the team, 

acknowledge their Strengths, rather 
than their skills or achievements. 
The image above shows the core 
character Strengths so you can use 
this to do so. Also encourage them 
to notice Strengths in themselves.

• When asking sometime to complete 
a task, explain which Strength they 
specifically have which has made you 
choose them for the task. You can also 
use this when thanking someone.

• Acknowledge your Strengths on 
a daily basis and also take time to 
consider if there are Strengths you 
are overusing right now. It is possible 
to over or underuse Strengths so 
be mindful to ensure these Strength 
are helping, not hindering you. 

For all these tips and every action we 
take, the most important thing is that we 
continue to learn from every experience. 
Doing this for yourself, and encouraging 
your teams to do the same, enables us to 
overcome the stress of the unknown and 
the fear of failure so that they can innovate, 
solve-problems, collaborate and maintain 
our wellbeing and performance. Now, more 
than ever, we must all take ownership of 
our wellbeing and that starts with you.

Please feel free to be in touch at 
charlotte@charlottewiseman.com for more 
details, tools or resources for you and the 
team, and all the best for the weeks ahead.

|  A R T I C L E  |
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employees to the detriment of their own 
wellbeing. Over the last 6 months, I have 
been speaking with CEOs who have 
experienced crisis of wellbeing or burnout. 
What has emerged is that it is all too easy 
to focus on others and forget that, as 
leaders, you are not ‘superhuman’. You too 
have limitations, of time, energy, resources 
and skills. If you fail to acknowledge 
these, your welfare is at risk. Reduced 
wellbeing will not only negatively impact 
your performance, decision-making, 
focus and communication skills, it will 
have a ripple effect on every person you 
work with or connect with, spreading 
low morale and reduced productivity, 
while increasing stress and overwhelm. 

Conversely, if you can take ownership 
of your wellbeing now, you have the 
potential to be the catalyst of increased 
wellbeing, enhanced motivation, 
performance and fulfilment. Uncertainty 
and change bring challenge and they 
also bring great opportunities to build 
a more loyal, collaborative and resilient 
workplace. By acting as a role model, 
looking after your own wellbeing, being 
open and honest with your teams and 
empowering them by demonstrating trust, 
the current climate offers you the chance 
to not only survive the months ahead, but 
to grow stronger as a result. Here are 
three steps to enable you to do that.

1. Put your own oxygen 
mask on first

Every time we get on a plane, we hear 
the reminder to put our own oxygen 
mask on before helping others and yet, 
in life, we too rarely remember. We 
prioritise friends, family, colleagues and 
stakeholders, forgetting that we cannot 
continue to give to others if we don’t 
replenish our resources. Take just 15 

minutes TODAY to reflect on your own 
wellbeing and consider these points;
• It is ok for you to be finding this hard. 

Have some self-compassion and give 
yourself a break, you are human too.

• What are you doing to look after 
yourself? What is your ‘escape’ from 
work? Are you getting outside, doing 
exercise, engaging in hobbies? How 
could you build this into your routine?

• Are you ‘switching off’ in the 
evenings? Using technology in the 
last 2 hours before bed impairs sleep 
so your productivity the following 
day will be impacted. Try to set 
‘tech curfews’ by closing the laptop 
and winding down before bed. 

2. Be clear in communication

When we are facing uncertainty, it is 
more important than ever that we find 
some sense of security and stability in 
our lives. For this reason, maintaining 
on-going communication and giving your 
team the assurance that you are being 
open and honest with them is crucial. 
This will make them feel more supported 
offering a sense of psychological 
safety, amidst the unknown. Here 
are a few ways to build this habit;
• Keep checking in with the team. Even 

if you have no new information to 
share, it is important to share that fact. 
If you say nothing it is too easy for 
employees to think you are concealing 
the truth. This is how rumours start 
so keep them up to date at all times.

• If you are being asked questions that 
you don’t know the answer to, then 
be honest about that. Don’t ignore 
the question but explain what you 
do know, what steps have been 
taken and reassure them that you 
will let them know when you do.

• Be honest about your uncertainties. 

|  A R T I C L E  |
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MAKE THE NEW NORMAL, THE NEW BETTER
ARCH. YURI TANOV AND ARCH. MARTIN RYASHEV

DA ARCHITECTS

This year events have changed our habits 
and some of our priorities. We tend to 
spend more time at home, became more 
flexible at work and learnt to appreciate 
more the significance and the comfort of 
architecture and interiors we inhabit. 
Today, more than ever, we need spaces 
that create comfort, tranquillity and 
make us feel safe, at the same time 
stimulate us to dream, learn and evolve. 

Center on a design that is tailored for 
you and your family’s demands. The 
modern treatment of space changes its 
focus - home became office, office must 
be safe as home. The advantage of home 
office is flexibility - change the location 
during the day and find different work 
areas in your home. If you live in a house, 
use the yard more and be outside, and 
in the apartment, use your terrace.

Office design takes a new direction as 
safety is more important than cost. The 
office loses its meaning without the 
people in it. Re-think the floor plans to 
de-densify open offices. Use smart and 
innovative design for workstations. Add 
more partitions between departments. 

Provide more personal storage space/
lockers. Re-define spaces closer to 
the human and domestic scale.

There is no universal recipe for a 
good living/working space, because 
each person or business has its own 
needs and goals. Defining the priorities 
and finding the healthy balance is 
the key to sustainable success.

Take a look at some of our projects >>
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DA Architects is an 
international award-winning 
contemporary architecture 
and design studio. Our work is 
focused on performing high-
quality designs with strong 
personality, based on the 
refined balance between the 
characteristics of the site and the 
environment, the functionality, the 
materials and the details, in order 
to provide unique aesthetics and 
identity for each project.
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CREATE A SAFE OFFICE ENVIRONMENT 
WHERE THE ONLY VIRUS YOU 

CAN GET IS A GREAT IDEA

There is an argument in the scientific 
community that ideas like viruses can be 
contagious. We at ESCREO exist to create 
the best conditions for outbreak of ideas 
that spread, grow and develop. For an 
idea to grow it needs to be expressed, 
shared, discussed, looked at from different 
perspectives. Or sometimes an idea 
just needs some time, let it stay written 
on the wall for the right moment.

The recent epidemiological situation has 
brought a lot of challenges.There is a 
dire need for new, fresh, creative ideas. 

We need to be creative now 
more than ever, not because 
we need to increase our profit 
by 15% this year but because 
this year we need to survive.

3 things you need to do to grow 
and develop ideas today...

First things first: 

2 meters away
In order to start spreading creative 
ideas we have to bring people back 
together. We need to make the office 
the preferred place to work. Creating a 
working environment where you don’t 
have to panic over every sneeze is 

doable. Some of the best designers in 
the world have already created solutions 
and ESCREO is here to offer them to you. 
We have a full set of semi-transparent 
and non transparent desk dividers that 
can be acoustic and antimicrobial.

Dual protection:

An air filter is not 
good enough. What 
about walls that 
clean the air?
Viruses can stay in the air up to 3 hours. 
An air ventilation filter can clean the air 
once it is sucked into the shaft. What 
about the air that circulates before it 
gets in the ventilation? We are happy 
to announce the newest product in our 
portfolio, first of its kind, 100% eco 
friendly,  air cleaning antimicrobial paint. 

Last but not least:

Give special 
space for ideas 
with walls that 
nurture creativity
Ideas do need a special place and it’s not 
our heads. What’s more - they need to be 
expressed and shared, they need attention. 
Once you make sure your office is safe to 
be in make sure people feel safe to share. 
Create an inviting atmosphere where 
your employees can spontaneously start 
something new - draw, write and sketch, 
ask questions, explain a complex idea or 
just have fun. There is no better place 
to do that than a big end to end writable 
ESCREO wall. (Now also antimicrobial.) 
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THE LEGAL ASPECTS

Nowadays working from home, 
also known as home office, becomes 
increasingly popular among employers 
and employees all around the globe. 
Home office is considered a more 
flexible type of work organization which 
allows employees to perform their 
work from home or other place at their 
discretion, thus achieve a better work-
life balance. However, this new type of 
organization of the work process brings 
new challenges to standard employment 
relations, and therefore new regulations. 
Colliers Legal Practice presents summary 
of the general regulation on home office 
set by the Bulgarian labor legislation*.

Introduction of  
home office 

The place where employees perform their 
work is an essential part of employment 
relations. Moreover, the Bulgarian Labor 
Code (“LC”) provides that the place of 
work is a part of the mandatory content 
of the employment contract. As per the 
provision of the LC, the place of work is 
considered to be the seat of the company 
with which the employment contract is 
concluded, unless otherwise agreed or 

required from the nature of the work.
As described, the law presumes that 
in most cases employees work from 
the office of their employer. Such 
organization of the work process is 
logical, as from one hand it allows the 
employer to provide all necessary tools 
and equipment for performance of the 
work (e.g. computers, desks, chairs, 
Internet and phone connectivity, etc.), 
and from other – it allows the employer 
to manage and control the work 
process and to ensure compliance with 
disciplinary and health and safety rules.
Therefore, working from home or another 
place, different from the employer’s 
office, must be explicitly agreed by the 
parties in the employment contract or an 
annex. Each of the parties may propose 
introduction of home office, as the specific 
terms and conditions thereto remain at 
the discretion of the parties. For example, 
the parties may agree on the duration of 
the home office, shifts between home 
office and work from the employer’s 
office, the procedure for assigning and 
reporting work, the achieved results and 
other important characteristics of the work 
process. In view of the latest amendments 
of the LC, home office may also be 
unilaterally introduced by the employer 
in case of declared state of emergency 
or emergency epidemic situation.

|  A R T I C L E  | |  A R T I C L E  |

It should be noted that the introduction 
of home office does not change the 
other aspects of the employment relation 
– e.g. nature of the job, employment 
remuneration, paid leaves, etc. 
Accordingly, the rights and obligations 
of the parties under the employment 
contract and the labor legislation remain 
unchanged, unless otherwise required 
from the nature of home office.

Rights and obligations 
of the employer 
regarding home office 

The place where employees perform their 
work is an essential part of employment 
relations. Moreover, the Bulgarian Labor 
Code (“LC”) provides that the place of 
work is a part of the mandatory content 
of the employment contract. As per the 
provision of the LC, the place of work is 
considered to be the seat of the company 
with which the employment contract is 
concluded, unless otherwise agreed or 

required from the nature of the work.
As described, the law presumes that 
in most cases employees work from 
the office of their employer. Such 
organization of the work process is 
logical, as from one hand it allows the 
employer to provide all necessary tools 
and equipment for performance of the 
work (e.g. computers, desks, chairs, 
Internet and phone connectivity, etc.), 
and from other – it allows the employer 
to manage and control the work 
process and to ensure compliance with 
disciplinary and health and safety rules.
Therefore, working from home or another 
place, different from the employer’s 
office, must be explicitly agreed by the 
parties in the employment contract or an 
annex. Each of the parties may propose 
introduction of home office, as the specific 
terms and conditions thereto remain at 
the discretion of the parties. For example, 
the parties may agree on the duration of 
the home office, shifts between home 
office and work from the employer’s 
office, the procedure for assigning and 
reporting work, the achieved results and 
other important characteristics 
of the work process.      >>
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* The present article has informative purpose and does not 
represent legal advice. For legal advice and opinion, please 
contact Colliers Legal Practice at bulgaria@colliers.com
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In view of the latest amendments 
of the LC, home office may also be 
unilaterally introduced by the employer 
in case of declared state of emergency 
or emergency epidemic situation.
It should be noted that the introduction 
of home office does not change the 
other aspects of the employment relation 
– e.g. nature of the job, employment 
remuneration, paid leaves, etc. 
Accordingly, the rights and obligations 
of the parties under the employment 
contract and the labor legislation remain 
unchanged, unless otherwise required 
from the nature of home office.

Rights and obligations 
of the employee 
regarding home office

The employees working from home have 
equal rights with the employees working 
from the office of the employer, including 
rights to qualification, prequalification 
and trainings. The employees are obliged 
to perform their work as per their job 
descriptions and comply with the all the 

legal requirements and internal rules 
regarding working hours, daily and weekly 
rest, paid leave, etc. The employees are 
also obliged to take care of the equipment 
provided by the employer and to use 
it in accordance with the instructions 
given by the employer. The personal 
use of the equipment is allowed within 
the limits of reason and morality.

New challenges

The specifics of home office bring new 
challenges to employment relations, 
namely regarding the protection of the 
rights of each party. In practice such 
challenges are often related to keeping 
track or avoidance of overtime work and 
work during nights by the employees, 
compliance with the disciplinary and 
health and safety rules, the possibility of 
monitoring the employees while working 
from home, the liability of the employer 
in case of occupational accident, etc. 
These matters should be arranged in 
view of the general requirements of 
labor legislation and the discretion of the 
parties to each employment relation.
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What do you usually do when you are 
not at work?
[D.R.]  Traveling, wherever, every time 
possible.  Meet with my family (including 
the dogs) and friends. And some training 
workout. Not certainly in that order.

Who do you usually spend your  
spare time with?
[D.R.]  My friends, they keep my inner 
balance.

One thing that others don’t know  
about you.
[D.R.]  I started painting...and no, I will not 
share my creations ;) 

The last book you read
[D.R.]  Justice – Michael Sandel. It’s quite 
topical especially to the time and society in 
which we live now. 

That book of short stories is dark and 
compelling, concise yet full of meaning.

What talents do you have other than 
those you apply regularly at work?
[D.R.]   I couldn’t’ t figure out such – so it’s 
either I use all of them at work or do not 
possess any :)

What is your favourite saying/motto?
[D.R.]  I have a lot of them, but the one that 
spontaneously comes to my mind now is 
“Nobody can be uncheered with a balloon” 
(Winnie the Pooh, of course, A.A. Milne).
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WHEN YOU ARE NOT... 
MANAGER RETAIL SERVICES AT COLLIERS...

Dimitrinka Rakovska
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COLLIERS

What did you like best about Colliers?
On the first place - the people. Some of my 
best friends, I met in Colliers. 
Second is the culture in the company, 
its values and friendly, supportive 
environment that are a great base to align 
the highest professionalism with the ability 
to enjoy what you are doing and have fun. 

Share a memorable or fun experience at 
Colliers?
The most memorable to me was the fact 
that I have always felt the support, trust 
and respect of my managers, even though 
when I joined the company, I was at the 
very beginning of my professional journey 
as a graphic designer. I received many 
opportunities to work on new projects, 
thus constantly challenging and pushing 
myself to the limits. I feel grateful for all 
those experiences, because they gave me a 
solid basis for my future development. 

Tell us one thing you learned in Colliers 
that stayed with you ever since (as a life 
lesson)?
I think there are too many things to 
count. When I came to the company in 
my twenties, I basically grew up there, 
together with the whole team, in a 
corporate environment, where you can 
learn from everything and everyone. 
 
What do you do now?
I work in two related, but separate IT 
companies and I combine different 
activities, which I enjoy a lot. Mainly 
I am part of the Sales team at ZigiWave 
and I am taking care of our customers 
and prospects. The company provides 
a world class platform (ZigiOps) for 
integrating workflows between different 
software vendors. ZigiWave`s product 
was originally part of Do IT Wise - a 
company specializing in providing digital 
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transformation services and solutions. 
My work there is focused on marketing and 
graphic design.

I`m still working with Colliers as 
a graphic design freelancer, so my 
connection with the company has been 
lasting for 15 years already.

What did you like best about Colliers?
The positive and “fresh” environment - a 
team of young professionals, colourful, 
positive, supportive and friendly. I was 
impressed and proud with the company 
culture, high service standards and the 
core values that made the company 
differentiate itself so much from the 
others. We worked hard with the team, 
and yet had plenty of fun together. I made 
true lasting friendships with some of my 
colleagues. 

Share a memorable or fun experience at 
Colliers?
Playing a Bulgarian national dance in 
the bus on the way to Sandanski for a 
teambuilding. We used to have so much 
fun together no matter where we were – 
travelling somewhere or working in the 
office.
Tell us one thing you learned in Colliers 
that stayed with you ever since (as a life 
lesson)?
Being so young and working in an 
international corporation such as Colliers 

felt like a university. I was introduced to 
a corporate culture, encouraging ethical 
business principles, professional attitude 
and high working standards. I discovered 
the true meaning of being a team player, 
had the opportunity to work on a variety 
of tasks, had many people to learn 
from in a positive environment. I deeply 
appreciate the experience I got starting 
from Receptionist to becoming a real 
estate market expert and a trainer of the 
newcomers. 

What do you do now?
I am combining a few roles in Alfa Laval 
SEE. This is an international company 
focusing on environment and efficiency 
optimisation in the food and water, and 
pharma industries, heat transferring, water 
and wastewater treatment. I am managing 
the company operations and processes in 
Bulgaria, and I am responsible for the sales 
with emphasis on marine business in SEE. 
Also, I am currently working on my MBA 
graduation thesis.
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What did you like best about Colliers?
The notion that you actually belong to a 
company. I loved everything about Colliers. 
From the first story about the company, 
through the numerous interviews right 
up to the challenging work. Most of all, 
however, I appreciate the team. It gets me 
excited even today. The idea that among 
your team members, you can actually find 
lifelong friends. It may have seemed like a 
random stroke of luck at first, but today I 
know better. It takes intent and leadership 
to build a team like this.  

Share a memorable or fun experience at 
Colliers?
All the fun stories that come to mind have 
to do with property inspections across the 
country. Trips to the furthermost places 
filed with weird music, unlikely encounters 
and laughter. On a more serious note, most 
memorable to this day remain the learning 
experiences organised by the company. 
They were way ahead of the curve at the 
time and brought important a-ha moments 
that stay with me to this day. 

Tell us one thing you learned in Colliers 
that stayed with you ever since (as a life 
lesson)?
To be fair Colliers taught me a great 

deal about company culture. I did not 
know it back then. Especially when this 
is your first real job, you take culture for 
granted; the perception is that whatever 
you see is how things are; how they 
ought to be more or less everywhere. 
And then, when you eventually move on 
to the next challenge, these subtle yet 
significant differences become apparent 
more or less immediately. For me, this 
turned into a lifelong quest for knowledge 
and understanding. And if there is one 
thing that drives me today, it is creating 
organisations where people thrive. All of 
that, in a way, started with Colliers.
 
What do you do now?
Today I am a part of the Operations team 
at ScaleFocus. I was lucky to join the 
company at a stage when I can actively 
contribute to areas that genuinely matter 
to me. What gets me even more excited, 
however, are the people I get to work with 
every day. In my experience, mentors and 
role models that make us better versions 
of ourselves are hard to find. I am humbled 
and proud to have met a few right here, on 
my team.

Svetla Parmakova
MBA in General Management at the 
University of Sheffield
MSc in Real Estate at Reading University
BSc in Business Administration at Sofia 
University

IN COLLIERS: 2006 - 2013

POSITION IN COLLIERS:
Senior Valuer, Valuation and Advisory 
Services

During the last 4 years, 1 Percent Change 
has engaged over 600 people in supporting 
over 3,500 individuals in need collecting 
nearly 180,000 euro. A testament for the 
work of the association is the fact that no 
other organisation delivers measurable 
solutions of such scale every month, on the 
“field”, where people need them the most.

In the past couple of months, 1 Percent 
Change rallied to support those most 
influenced by the COVID-19 crisis – 
medical personnel in smaller cities, 
children impacted by the transition 
to online education, as well as small 
businesses on the brink of bankruptcy. 
In June we aim to support the Mountain 
Rescue Service by purchasing much-
needed equipment for their work. 
And so forth, one cause and many 
lives changed every month.

The Spark Behind
1 Percent Change commenced with a 
spark — from a friend to a friend — and 
a first cause supported by as many as 
20 close friends back in January 2016.

Besides, 1 Percent Change started with a 
book — How to Change the World by John-
Paul Flintoff. Several notions remain an 
inherent part of the DNA of the association:
• humanity stands a chance of coping 

with its most severe problems only if 
there are unity and leaders to follow

• if we have a home and a job, our 
living standard is higher than the 
world average, and every one of 
us can achieve meaningful change 
with as little as 1% of our income

• together we are stronger, we 
can achieve more, and we should 
not stop despite the scale of 
the challenge at hand      >>
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Accelerate
in REAL ESTATE

& 

11.06 

// Office 
Investments 
& Workspace 
Forum 2020

Organizer:
The City Media 
Group

16.06 

// BalREact

Organizer:
The City Media 
Group

23.06 

// Residential 
conference

Organizer:
The City Media 
Group

6.07 

//
Infrastructure 
conference

Organizer:
The City Media Group

10-11.06 

// Sound 
of money

Organizer:
Profit

11-13.06 

// Balcan 
wine festival

Organizer:
Fzin

13-14.06 

// Sofia 
retro show

Organizer:
ExpoTeam 

30.06 

// IAB Mixx 
Awards

Organizer:
IAB (Interactive 
Advertising Bureau)

• the road to change starts with us 
and with our immediate circle of 
friends, colleagues, and partners

• we need to make a small first 
step and then just keep going

The 1 Percent 
Change Framework

The organisation aims to 
unite our community around 
a transparent and inspiring 
charity model that supports a 
different cause every month. 
At its core, 1 Percent Change 
is comprised of people who 
donate 1% of their income 
every single month.

As a rule, 1 Percent Change selects 
causes that have received less attention 
and fall outside the scope of traditional 
corporate social responsibility campaigns. 
Besides, there are clearly defined criteria:

• diverse — the causes stem from the 
entire social spectrum to make sure 
we reach out to all the different groups 
in need that matter to the broader 
community of 1 Percent Change

• concrete — selected causes need 
to deliver a visible end-to-end result 
vs being a drop in an ocean

• measurable — each cause has a 
preliminary budget that is realistic 
and achievable with the funds 
that are collected monthly

• long-term — the intention is to 
deliver sustainable change in the 
quality of life of the beneficiaries;

Besides, at the core of 1 Percent 
Change lies transparency in 
many shapes and sizes:
• all donations are used for the cause 
• excess funds are transferred 

towards subsequent causes 
(voted by members)

• all operating expenses (bank 
fees, website, etc.) are covered 
by the co-founders

• collected funds are not transferred 
to beneficiaries; instead, they are 
used to purchase and donate all 
products/services that are needed

• we publish detailed information on 
collected funds and spending

How can you 
contribute?
The easiest ways to support 1 Percent 
Change is to share our causes, to 
connect us with beneficiaries in need 
and to help support more people in need 
by donating every month. For all and 
any of these, the first step is to sign 
up for our monthly newsletter here.

Finally, here are the words of Mihai 
Csikszentmihalyi to inspire you for 
doing good every single day:

“…if we expended all our energies solely 
on taking care of our own needs we 
would stop growing. In that respect, 
what we call “soul” can be viewed as 
the surplus energy that can be invested 
into change and transformation. As such, 
it is the cutting edge of evolution”.

Here is the why and the 
how ..so what are you 
going to do about it?
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http://www.officeforum.bg
https://2020.balrec.bg/
http://www.residentialforum.bg
https://bg.infrastructureconference.bg/
https://profit.bg/forum/en
https://opoznai.bg/events/view/balkanski-vinen-festival
https://www.facebook.com/SOFIA-RETRO-SHOW-102470961349679/
https://mixx.bg/?fbclid=IwAR01t3oeDy3n_6yOuFuLe5sctT1743NWf7XUjwmpHc-_R4J7EFJydfrFZ04#
http://onepercentchange.today
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