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We are happy to present the first issue of the newsletter of Colliers in Bulgaria. 
Two times a year we are going to explore a variety of real estate topics and beyond. 

Our goal is to keep you well-informed about our industry. Together with that, we would like to 
share exciting updates outside of the strictly real estate themes, that might be of interest to you. 

Enjoy!

|  W E L C O M E  |

Vesela Petrova
Editor
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Central Park is a multifunctional complex, 
comprising class A office buildings, IT 
academy and flexible conference rooms, 
residential buildings, retail areas and a 
botanical garden. The project is one of the 
most innovative real estate developments 
in the country. The owner is Tria Invest –  
a company with many years of experience 
in the construction of residential and 
commercial buildings in Bulgaria.  

The plot size of Central Park is 35,000 sqm, 
which includes 150,000 sqm TBA (office 
and residential), two underground parking 
levels of 25,000 sqm, a 1 decare garden 
with hundreds of exotic plants, facilities 
for shopping and entertainment, sports 

and leisure. The variety of area types 
provides everyone, part of the Central 
Park’s community, the convenience of 
working, living, having fun and using 
different services in one place.

Central Park’s concept incorporates three 
main pillars – creating business-lifestyle 
ecosystem, sustainability and social impact. 
The ecosystem originates from the perfect 
mix of areas with the functions, providing 
everything one might need - from high-
class offices and quality apartments, 
through shops, restaurants, fitness & 
spa centre, children day care centre, 
large parking to a variety of services and 
electrical vehicle charging stations.  

|  P R O J E C T  |

CENTRAL PARK
LIVING THE FUTURE
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The sustainability aspect is related with 
the use of renewable energy and passive 
technologies for lighting, heating and 
cooling, and the reduced carbon emissions. 
All systems in the complex, until the 
last electrical bulb, are automated. They 
are monitored and controlled through 
the latest building management system, 
optimized through the integration of AI. 
Leading edge software solutions are 
applied in every aspect of the functioning 
of the project – operations, maintenance, 
management. This is also relevant 
for the construction of the buildings, 
which have increased earthquake 

resistance. Along with the sustainability 
aspect, it is worth mentioning that the 
implementation of these technologies 
significantly reduces operational costs.

The large botanical and zen garden will 
offer unique experience to the visitors. 
They will be able to enjoy hundreds of 
exotic plants, such as palm, cacao, quinine, 
mahogany, rubber plant, ebony trees and 
even carnivorous plants. The idea behind 
the IT academy, part of the project, is 
to create a place, where the citizens of 
Burgas will be able to receive quality 
education. Together with these social 
benefits Central Park is going to provide, 
there is another – enhancement of the 
road infrastructure and improvement 
of the surrounding environment. 

Central Park will have 
a strong impact on the 
community in Burgas. 

|  P R O J E C T  |
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Central Park is located within an area of 
rapid development and only 9 minutes by 
car from the centre of Burgas. In close 
vicinity there are public transportation 
stops, a park, a retail destination including 
Galleria Burgas, Aiko, Kaufland, Praktiker, 
and a sports centre with a swimming pool.

In summary, Central Park offers excellent 
synergy between modern office, 
residential & retail areas, low utilities 
and service charge costs. On top of 
that, it provides higher quality of living, 
working and relaxation at an affordable 
price, giving its inhabitants the exciting 
opportunity for living the future today 

Exclusive consultant: 
COLLIERS INTERNATIONAL

|  P R O J E C T  |



PLOVDIV PLAZA is a mixed-use development, comprising retail 
and class A office space. It is located in Plovdiv, the second 
biggest city in Bulgaria. PLOVDIV PLAZA was built in 2010, 
renovated in 2016 – 2017 and open in 2018.

Nearby residential neighbourhood

Multiple parking lot choices

Easy transportation and 
convenient location

Class A offices

Variety of services, retail brands, 
dining and entertainment offers

Adjacent retail hub
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According to the latest CEE Investment 
Report: Thriving Metropolitan Cities, a 
flagship publication by Skanska, Colliers 
International and Dentons, the region is 
expected to keep up the momentum. A 
favorable economic situation and a very 
good performance of the CEE cities drive 
demand for new investments, including 
in the office market. The office stock 
has been growing over recent years and 
now totals 21.8 million sqm throughout 
the entire CEE. Forecasted completions 
by 2021 will increase it by another 
20% - to 26.5 million sqm. Last year’s 
investment in Real Estate markets in 
CEE reached approx. € 13.2 billion, with 
over € 5 billion in the office market. 
One of the most important trends covered 
by the new CEE Investment Report is 
that the strong development of the office 
market has attracted an unprecedented 
inflow of overseas capital, ranging from 
South Africa to Asia. Since 2013, the CEE 
region has accounted for less than 3% of 
all capital spent by Asian investors outside 
their home continent. This year that figure 

jumped to 9.5% in CEE, and within Europe 
it has risen to 14.5%. The total value of 
Asian capital invested directly in CEE 
since 2013 is € 7.7 billion, compared to 
the € 8.6 billion inflow of German capital.

As the biggest office developer in the 
region, we’ve been observing the inflow 
of foreign investors with great interest, 
especially Asian investors looking for 
office assets in the CEE markets said 
Adrian Karczewicz, Head of Divestments 
at the Skanska Commercial development 
business unit in CEE, and added, In 2018 
we made the first transaction with a 
Philippine investor, whereas this year 
we’ve made a first and direct transaction 
with Korean funds in Budapest. Korean 
investors also often invest in European 
markets through Asset Management 
Companies like CBRE GI in our deal in 
Prague. Europeans, led by the Germans 
used to be the biggest and core group of 
investors looking for A-class prime assets 
in our region. With new players, especially 
from South Korea, becoming more active in 
the CEE markets, this situation is changing. 

• The office stock in major CEE 
cities totals 21.8 million sqm. 

• Forecasted completions by 2021 
will increase it by another 20% - 
to 26.5 million sqm. 

• The region has enjoyed an 
unprecedented inflow of 

overseas capital, ranging from 
South Africa to Asia (originating 
from Singapore, the Philippines, 
China, South Korea and 
Malaysia). 

• In 2019 South Korean investors 
were the most active in the 
CEE real estate market. 

OVERSEAS CAPITAL FLOWS TO 
THE CEE REAL ESTATE MARKET
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They know that in CEE they can find 
best-in-class, future-proof office buildings 
and higher returns on investments. 
This trend can be proven by recent data.

According to the 2019 CEE Investment 
Report, South Koreans are currently the 
most active foreign investors in CEE, and 
they are playing an increasingly important 
role in the commercial real estate market. 
The report’s findings confirm that in H1 
2019, South Korean companies alone 
invested over € 1 billion in the entire 
region, surpassing German investments.
David Dixon, a Partner of Dentons in 
Warsaw with a focus on cross-border 
real estate transactions, noted, In the 
last year Asian investors have really 
made their presence known in CEE, 
particularly the South Koreans. 

Singaporean capital is also strongly 
represented and, while the Chinese 
have paused a bit as they digest the 
ramifications of the trade war with the 
US, the long-term Chinese belt and 

road policy initiative bodes well for their 
future investment. Favorable exchange 
rate considerations and higher yields 
in CEE, coupled with the availability of 
first-class office buildings and logistics 
developments should continue to stimulate 
Asian investment in the coming months. 

Apart from an overview regarding 
capital and investment market in the 
CEE, the report describes extensively 
the development of CEE cities, which 
have gone through profound economic 
and social transformations.
 
For those of us that live and work within 
CEE, the evolution of the capital cities 
over the past decade is both undeniable 
and inspiring. Quality of life has risen 
dramatically, domestic and international 
investments are increasing at a record 
pace, and our economies are now 
diversified and focused on the future. 
As real estate continues to globalize, we 
wanted to capture both, the evolution 
and the opportunity with factual evidence 
and data. More and more, international 
investors view their investment decisions 
based on comparing new opportunities 
against what they already know. By drilling 
down to the key components of what 
makes a city an attractive investment 
destination versus its peers, this report 
shows not only the differences between 
the key CEE cities but also against its 
established European counterparts. We 
believe that the region offers the best 
opportunities for stabilized growth within 
Europe and the evidence clearly supports 
this, said Luke Dawson, Managing Director 
and Head of Capital Markets, Central and 
Eastern Europe, Colliers International.

Please get in touch if you would 
like to receive the full report 

|  A R T I C L E  |
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|  L E G A L  T I P S  |

Sale/Purchase transactions which include 
parking lots continue to be very popular 
on the real estate market, especially 
when it comes to residential and office 
properties. However, these transactions 
often create various legal issues.
Colliers Legal Practice presents 
some of the main difficulties which 
arise from such transactions and 
offers solutions to the puzzle1. 

Given the over-populated cities 
we live in, it is no wonder that most 
people prefer to buy a parking lot when 
purchasing a residential/office property. 
The investors respond to the increased 
demand for parking spaces by offering 
modern buildings with underground or 
above-ground parking lots. So, what 
could go wrong? Invalid sale-purchase 
agreements, disputes between buyers 
and between buyers and sellers, loss 
of money and reputational damage. 
Be aware of the following specifics of 
transactions which include parking lots.

Defining the status of the parking 
space – crucial for investors 
and potential buyers
As early as the investment project of the 
building, investors are obliged to define the 
status of the parking spaces. The options 
are: (i) separate objects in the building; 

(ii) common spaces in the building; 
(iii) separate spaces belonging to the 
respective units (apartments, offices, etc.) 
in the building. Depending on the status 
of the parking spaces, the transactions 
thereof have some legal specifics.
For example, parking spaces which are 
common spaces in the building cannot be 
sold/purchased. Parking spaces belonging 
to the respective units (apartments, 
offices, etc.) in the building may be 
transferred only together with these units, 
unless transferred to another owner 
in the same building. Sale-purchase 
agreements concluded in violation of 
the legal provisions are null and void 
regardless of payment of purchase 
price and/or issuance of notary deed.

Transfer of underground parking 
lots – be aware of the specifics
Most often in practice, the underground 
parking lots are not separate units/objects 
in the building and cannot be subject to 
sale-purchase agreements themselves. 
However, buyers may acquire ideal parts 
the whole underground parking space, 
which corresponds to a certain parking 
lot (usually identified with a number in 
the parking scheme). A good business 
practice is to draft a protocol for the 
allocation of use of individual parking lots 
which to be acknowledged and accepted 
in writing by all buyers in the building.

SALE / PURCHASE OF 
PARKING LOTS 

WHAT COULD GO WRONG
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|  L E G A L  T I P S  |

Transfer of above-ground parking 
lots – be aware of the specifics
Over-ground parking lots are usually in the 
yards of the buildings, which are common 
spaces and cannot be subject to sale-
purchase agreements. The allocation of 
use of such parking lots is further hindered 
as it depends on the will of all owners in 
the building and the specific requirement 
of the Spatial Development Act.

Transfer of one parking lot to 
two buyers – collision of rights
Common reason for disputes between 
buyers and between buyers and sellers is 
the case when one and the same parking 
lot is “sold” to two or more buyers. In such 
cases each buyer may have preliminary 

purchase agreement or even notary deed 
for the parking lot and may have paid some 
or all of the purchase price. However, as 
with all real estate properties, the principle 
is “First in time, greater in right”, which 
means that the only real buyer of the 
parking lot is the one who first concluded 
notary deed for the transaction. The 
other “buyers” do not acquire the parking 
lot and depending on the case have the 
right to cancel their agreement, seek 
reduction of the purchase price under 
the agreement, seek compensation, etc.
In conclusion, parking lots are both 
valuable and highly sought assets. With the 
increasing demand by buyers, it becomes 
more and more important for sound 
legal knowledge to be in place in order 
to protect the interests of both parties.

1 The present article has informative purpose and does not represent legal advice. For legal advice and opinion, please contact Colliers 
Legal Practice at bulgaria@colliers.com
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|  O U R  C L I E N T S  |

Mr. Bercovich, you have been 
managing GTC business in 
Bulgaria since 2012. What is 
your view on the local market 
evolution, what is attractive for 
an international investor?
[D.B.]  The local market has developed a 
lot in the recent years, we can see that the 

spending indicators of commodities are 
increasing the people tend to spend more, 
the income generally is increasing. The 
government and the local municipalities 
are developing infra structures- better 
transportation, better utilities and most 
important network- most importantly 
fast internet connection. On the same 
time as International investor it is 
highly important for us to secure our 
investment – regarding development 
the process for achieving a building 
permit is well laid, the legal system for 
acquisition is clear and organized the 
demand for commercial space/mainly 
offices is clear and there are financial 
institute that will support the investment.
Till today we can see the stability 
of the investment although we are 
missing more liquidity in the market.
Bulgaria is still lacking international 
investment group which will liquidate 
the market, the moment those 
international players will step into 
the market we will see new wave of 
Investments and development.

Which are our market’s areas for 
improvement, what do you find 
challenging from the point of 
view of investor and developer?
[D.B.] The market in Bulgaria is very 
small, in the recent years we see 
more growth in the capital, yet we are 

INTERVIEW WITH

DANNY BERCOVICH
CEO BULGARIA & ROMANIA, GTC
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|  O U R  C L I E N T S  |

still missing manpower. The indicator 
of unemployment shows clearly the 
lack of working force. This is actually 
something that prevents new international 
companies from expanding in Bulgaria, 
the fight on the employee increases the 
salaries on one hand but prevents new 
comers with high demand for HR.
Another challenging point is lack of land, 
it is very hard to almost impossible to 
find good properties today in Sofia. The 
location is the key factor for the success 
of a project , due to past problematic 
registry of properties there are a lot of 
properties in Sofia in prime location 
without clarity regarding ownership, you 
may see collapsing buildings, uncompleted 
structures in prime locations – I think 
the city/government have to establish 
some acts in preserving the building 
lines and clarity regarding the ownership 
.It is strange that we cannot approach 
those opportunities as this is the renewal 
part which is the city interest in order to 
preserve the landscaping/building lines.

What are your business 
expansion plans for Bulgaria? 
[D.B.]  GTC is mainly focused on the 
commercial properties in the capital city. 
We have successfully completed the first 
building of our latest office development 
- Advance Business Centre in Mladost 4 
(next to the Business Park); the second 
building is scheduled for completion 
end of 2020. Upon full completion the 
project will deliver a total of 32 500 sq.m 
premium office space to the market. 
Advance Business Center is definitely 
a contemporary state-of-the-art office 
complex, which incorporates cutting-edge 
architectural design, innovative engineering 
and exceptional property management in 
order to create an  

inspiring work environment for its 
occupiers and offer them a diversity 
of service and entertainment facilities. 
The offices are designed to fit the 
highest requirements of corporate 
tenants and meet the latest international 
standards, the emphasis is on creating 
an environmental friendly Green building, 
granted with Leed Gold certificate. 
Furthermore, Advance Business Center 
has just been awarded and top rated 
for best architecture and best mixed-
used development by the IPAX Europe.
In the coming year we intend to continue 
investing in our shopping center - Mall 
of Sofia and in a new office complex.

What are the key elements of 
making a project successful?
[D.B.]  The key element for a successful 
project still remains the same - “Location”. 
Prime location is the highest mark for a 
successful project. Seamless accessibility 
by both public and private transport, 
availability of subway station in the close 
vicinity are factors that continue to be 
crucial for any office or commercial 
project.   Marketing is also highly important 
as a success of a project drives from 
the future income against cost. Good 
marketing and good tenant mix is essential 
for your investment image and success.

How would you evaluate 
your cooperation with 
Colliers in Bulgaria? 
[D.B.]  We have been cooperating 
with Colliers successfully for 
years. Colliers always introduce 
professionalism and integrity and 
remains key factor in our success.
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Colliers Proptech 
Accelerator

In September Colliers announced 
its Class of 2019 proptech startups 
taking part in the Colliers Proptech 
Accelerator Powered by Techstars. 

This ground-breaking program highlights 
our commitment to targeted innovation 
and our belief that strategic investments 
in the right technologies and founders 
can transform the real estate industry.

We received hundreds of applications 
from 50+ countries, demonstrating 
a strong growth in proptech, the 
intersection of tech and real estate. Our 
2019 class of 10 companies represent 
six countries and are tackling a wide 
range of solutions, including quant 
valuation and investing, crowdfunding, 
asset fractionalization, machine learning, 
artificial intelligence, blockchain, as 
well as augmented and virtual reality.

The intensive three-month accelerator 
program is hosted in Toronto. It is 
designed to help the class refine business 
plans, gain global real estate perspective 
through the eyes of over 120 mentors, 
and explore pilots and partnerships with 
Colliers’ people and clients to accelerate 
growth prospects for all parties. 

Welcome
Kevin Turpin

Kevin Turpin has been appointed 
as the new Colliers’ Regional 
Director of Research for CEE, 
replacing Mark Robinson. 

Kevin will focus on continuing to grow 
the market leading research platform 
Colliers has developed over the past few 
years. In addition to the traditional market 
updates and trends, he will focus on 
forward looking analysis and integrating 
wider macroeconomic, political and social 
developments into real estate related 
insights and strategies.  Kevin will be 
taking an active role in managing our local 
research teams to ensure we are providing 
cutting edge insights in each market. 

Kevin has been working in the Commercial 
Real Estate industry for over 20 years. 
He joins Colliers from JLL in Prague 
where he was Head of Research & 
Strategy CEE representing the CEE region 
on the EMEA Research Board. Prior 
to that he worked in HR consultancy, 
Information Technology and the Public 

|  U P D A T E S  F R O M  C O L L I E R S  |
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sector, where he gained valuable 
international experience working with 
people, technology, business and finance.

Check out our 
database of retail 
properties

Colliers launched its newest online tool  
www.retailMAP.bg. The platform includes 
useful information regarding the retail real 
estate market, organised in a user-friendly 
and easy to navigate manner. 
The content covers news, research 
pieces and an extensive database of the 
modern retail properties in Bulgaria. 

Colliers ACCELERATE

Colliers launched ACCELERATE 
- a European Capital Markets 
Talent Development programme 
in partnership with CASS 
Business School. 

ACCELERATE provides 16 successful 
candidates with the opportunity to 

build their capital markets experience 
across borders and gain an even deeper 
understanding of the international 
marketplace. The group will participate 
in a one-year intensive training course, 
that will take place in four European 
cities – London, Madrid, Copenhagen 
and Frankfurt. The curriculum will 
combine academic subject matter 
with client management; and feature 
contributions from industry experts and 
business leaders on topics ranging from 
managing the transition into leadership 
and cross border capital flows. 

Colliers Bulgaria 
with the highest 
engagement score in 
the survey of Kincentric 
(formerly Aon) 

Colliers Bulgaria has achieved the 
highest engagement score of all of 
the owned (non-affiliate) countries 
in the EMEA region, in the world-
renowned survey conducted by 
Kincentric (formerly Aon). The level 
of engagement in Colliers Bulgaria is at 
a phenomenal 87%, a staggering 32% 
above Kincentric’s European Real Estate 
Average engagement score and an 
impressive 28% above the Kincentric’s 
European Average engagement score (all 
business sectors). The areas of company 
performance with the highest levels 
of employee satisfaction are decision 
making, performance management, 
collaboration and senior leadership. >

|  U P D A T E S  F R O M  C O L L I E R S  |
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Employee Engagement is “the 
state of emotional and intellectual 
involvement that motivates 
employees to do their best work”. 

The Kincentric Engagement Model 
identifies the parts of the employee work 
experience that most impact engagement 
and evaluates them intensely. Research 
purports that high levels of engagement 
translate into higher productivity 
and profitability, lower turnover and 
absenteeism, and better customer ratings.

CHARITY
TEAMBUILDING

Colliers Bulgaria “did the right thing 
for the community”, as one of our core 
values dictates. We had our annual charity 

teambuilding in September. The cause 
was to support a day care centre for 
children with mental and health disorders 
– “I nas ni ima”. The facility is short on 
staff, so Colliers’ team spent a day in the 
centre deep cleaning the premises and 
maintaining and landscaping the yard.

|  U P D A T E S  F R O M  C O L L I E R S  |
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STAY TUNED FOR

Colliers & GFK 3rd Sentiment Survey 
of Modern Shopping Centres in Sofia

Colliers & Automotive Cluster Bulgaria 
3rd research of the automotive 

industry in Bulgaria 

Survey on wellbeing 
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|  I N T E R V I E W  |

IS A WAY OF THINKING
ARCHITECT PAVEL YANEV | ALL IN STUDIO

What differentiates the 
luxurious design from the 
rest? The materials, the 
execution, the cost, the 
furniture? Or are all these 
components taken together

In most cases we could hardly define 
the one thing that could be labeled 
“luxurious”. As a matter of fact, this 
is a matter of personal perspective. 
In the area of architecture and interior 
design luxury is a way of thinking! It lies 
in the attention to detail, the choice of 
the right partners and most of all the 
mutual trust. There are a few ingredients 
that must be mixed together in the 
right proportion to achieve the perfect 
results in a project – client, architect, 
budget and time. Talking about luxury, 
this is the convenience and the peace 
of mind so rare to associate with an 
interior design project execution. 

Achieving the interior the client desires for 
is a challenging task. The guiding principle 
is not only the furnishing itself – furniture 
and decoration, but the architectural details 
as well. It is the ceilings, ligthing, walls, 
panelling and the people, working on the 
interior project, are equally important. 

Take a look at some of our projects >>
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All in Studio provides design 
and execution of architectural and 
interior projects. It was founded in 
2011 by architect Pavel Yanev. All in 
Studio has been granted a number of 
acknowledgements for best interior. 
In 2019 it received the award 
for “Interior design of a private 
residence” by International & 
European Property Awards. 
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industry in the CEE.  An extremely important element for its success consists in providing premium 
services and products for corporate clients. 

   Techo is part of the Royal Ahrend Group, which is an international leader in office furniture committed 
to delivering contemporary and highly sustainable office lifestyles to corporate end-users around the 
world. 

  The collaboration between the two companies was born naturally, since they offer complementary 
products, and on the 31st of October 2019, they hold a showroom launch party in the new location. The event 
was attended by numerous  architects, constructors, investors and business figures, from Sofia region.

Grawe Business Center, groundfloor
Tsar Boris III Blvd., №1, Sofia

SHOWROOM LAUNCH
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WITH IVAN BALABANOV
MANAGING DIRECTOR, UBISOFT SOFIA

|  I N T E R V I E W  |

Please present yourself 
with a few words.
[I.B.]  My name is Ivan Balabanov. 
I consider myself quite lucky to have 
been able to explore multiple academic 
and professional opportunities and 
directions.  These multiple directions 
have provided me with a really wide 
angle of world views, observations, and 
levels of interpersonal interactions. This, 
in turn, has enriched me – both as a 
professional, and as a human being.

I have graduated with a double Major in 
Political Science/International Relations 
and History the American University in 
Bulgaria. I continued my academic career 
in the UK pursuing a PhD in Foreign 
Affairs. All the while I have been working 
as a freelance 2D and 3D Artist to support 
myself financially – I taught myself the 
essence of the digital arts out of curiosity.  
Interestingly enough, none of these are 
directly related to what I have been 
doing for a living in the last 10 years.

What do you do for a living?
[I.B.] For the last 12 years, I work as 
the Managing Director of Ubisoft Sofia.  
Ubisoft, including the Studio I am in charge 

of, is one of the largest developers and 
distributors of videogames. I am with the 
Bulgarian branch of the big multi-national 
corporation since its very opening almost 
15 years ago. I joined the company as a 
3D Artist and over the following years my 
scope of responsibilities gradually grew to 
the point of assuming my current position.

What do you like the most 
about your work?
[I.B.] Making high-end AAA videogames 
is one of the most demanding and 
unpredictable lines of work, especially 
when it comes to managerial 
responsibilities. The dynamics of pursuing 
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the objective of delivering fun and 
entertainment to our players while at 
the same time conducting cutting edge 
software research and development 
do not quite have a direct point of 
comparison in any other industry. And 
this is precisely what I enjoy most about 
my line of work: it requires ingenious 
problem solving multiple times every 
single day; there are no written rules on 
how to tackle the challenges because 
they are invariably new and unexpected; 
and working in such an environment with 
so many exceptionally talented people is 
genuinely energizing and refreshing.

What are you usually 
engaged in off-hours?
[I.B.]  Given the high-velocity nature of my 
line of work I am looking at the off hours 
as the time to slow down and relax.  This 

doesn’t always mean just lying on the 
coach in front of the TV – although it is 
a reasonably frequent occurrence. I have 
multiple hobbies which keep me engaged 
in ways completely different from work 
and this is my source of true relaxation – 
with one exception. I am keenly interested 
in photography, I build scale models, I am 
conducting a historical/archaeological 
research on the collapse of the Bronze Age 
– and I play videogames (the exception)  
I value the time I am spending with my 
wife and together we share a passion 
of exploring the world and travelling – 
perhaps not as often as we would like.

What are you most proud 
of in your life?
[I.B.]  What I do professionally is much 
more than a job for me. I strongly believe 
that every enterprise, besides its well 
established business objectives and goals, 
has also an important social role.  The 
obvious aspects of this are related to 
investment, opening of new jobs.  In our 
specific case of Ubisoft Sofia, these are 
a fact but we have managed to achieve 
something more.  In the times when 
Bulgaria is considered a good outsourcing 
destination, we have managed to very 
successfully demonstrate that the country 
has the capacity for more.  A few years 
ago, in the position of a Lead Studio of 
one of our projects, we worked together 
with many of our colleagues from other 
Ubisoft Studios – in Montreal, Quebec 
City, Shanghai, Chengdu, Milan, Bucharest, 
Singapore – who were following our 
lead and facilitating us, in Sofia, with 
the manpower needed to successfully 
achieve our goals.  Putting consistently 
our Studio on the world map year after 
year in such a highly competitive market 
as the AAA videogames one is one 
of the big sources of pride for me.

|  I N T E R V I E W  |
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Who / what gives you inspiration?
[I.B.]  I don’t have a fixed recipe for 
inspiration.  It usually comes from multiple 
– and often unexpected – sources.  Still, 
being a trained student of the humanities, 
more often than not the world around 
me is my source of inspiration, emotion, 
and wonder.  It is sometimes something 
major and eventful, something affecting 
all of mankind – and sometimes it is the 
smallest of things or events in the back 
yard or a small street on the way to work.  
Certainly my passion for photography 
has helped me be more observant and 
able to see the beauty around us, even 
if is hidden mundanely in plain sight.

Who was the person, who 
influenced your life the most?
[I.B.]  Ever since I was a little child, I 
was fascinated by the great explorers.  
Marco Polo, Christopher Columbus, Roald 
Amundsen and many many more.  This 
desire for the unexplored beyond the 

horizon has been the greatest stimulus 
to my ability to imagine, fantasize, and 
create.  Ultimately it has led me to where 
I am today.  In a day and age when 
every square centimetre of our planet 
is photographed, charted, and readily 
available at our fingertips, I have somehow 
managed to channel the drive to the 
unknown in the direction of creating the 
unknown – in the form of the worlds and 
experiences we make for our audience.

Share one interesting 
personal fact about you.
[I.B.]  For the last 20 years, on an on-
and-off basis, I play drums.  It comes very 
naturally as my preferred style of music is 
hard rock.  Even now, I have an electronic 
drum kit in my office – an acoustic one 
would be too much for my colleagues :) 
For the last couple of months I have not 
been able to practice them regularly but 
soon I’ll be resuming my daily lunch-
break drumming sessions.  It’s hugely 
enjoyable and a great stress relief!

|  I N T E R V I E W  |
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 IN THE WAR FOR TALENT

Businesses are operating in an 
intensely competitive environment. 
One of the aspects this is particularly 
true is the labour market.The Bulgarian 
National Statistics Institute data shows 
record low levels of unemployment in 
Bulgaria in 2019 along with a decreasing 
number of the employed, registered in 
2018. This means we are witnessing a 
market, limited in terms of quantity and 
at the same time the people, actively 
searching for a job, are becoming less. 

In this situation employers 
have to take advantage of 
every opportunity to outweigh 
competition and win the war for 
talent. Over the recent years 
the office space has become an 
integral part in this process. 

Why? Research shows that: 

• 21% of 18-24 years olds have turned 
down a job offer because of the design 
of the employer’s offices and/or lack of 
amenities (Mindspace, 2018)  

• 93% of workers in the tech industry 
said they would stay longer at a 
company who would offer healthier 
workspace benefits, with options 
ranging from wellness rooms, company 
fitness benefits, sit-stands, healthy 
lunch options and ergonomic seating 
(Forbes, 2019/ Fellowes Workplace 
Wellness Trend Report) 

• Employees, who like their workspaces, 
are 30% more likely to prefer 
their company over a competing 
business (Gartner, 2018)

The above proves office space is 
important for employee attraction and 

|  A R T I C L E  |
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retention, respectively for the business 
success. We say it is not the office that 
is important, it’s the lifestyle office. 
The lifestyle office appears as a response 
to the most important questions young 
people ask themselves, when considering 
a place to work. They think of the lifestyle 
that is right for them, the community 
they want to be part of, the ways of 
working they would like to apply. 

 

It is no longer their job that 
determines their identity, 
but the environment in 
which they work and the 
community they are part of. 
 

This is the point where the lifestyle 
office becomes a norm.

The future of offices will be 
determined by the focus on the 
community of office workers and is 
related with witnessing three shifts:

1 From companies to employees - 
focusing on the preferences of the users 
of the office (e.g. convenience, experience, 
quality), rather than on the preferences 
of the organisation (which will generally 
prioritise efficiency and effectiveness).

2 From multifunctional to destination
Previously employees were obliged to 
work from the office. Now they can do 
that anywhere. To make the office more 
attractive employers need to provide other 
facilities and services, such as restaurants, 
shops, massage, areas for entertainment, 
on top of the individual work station. 
Nowadays, these are not nearly enough. 
An appealing selection of lectures, events, 
conventions and conferences are also 
required to attract people to work at an 
office. The whole offer of the workplace 
has to be compelling enough to motivate 
employees to prefer being there. 
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3 From just events to shared stories
An office generates brand value by 
building its own community. An office 
is not just about working. The moments 
colleagues experience together strengthen 
that office community and the brand. 
They are bound to share these moments 
through social media posts, messages, 
photos, videos, articles and blogs. This 
turns the community into a brand, and 
determines the appeal of the office as 
a destination. How employees perceive 
working within a particular community 
is shaped by a shared narrative.

These three shifts are leading to more 
active and engaged office communities, 
and that ultimately translates into business 
success. What holds these communities 
together is a shared way of life. Lifestyle is 
all about who people want to be and aspire 
to be. Creating a lifestyle in the office is 
the way forward to gain a reputation as 
an attractive employer. It’s no longer just 
about providing employment, but offering a 
place that corresponds with the employee’s 
identity. The era of the lifestyle office is 
here, and that means a fundamentally 
different approach to designing the 
working environment. The lifestyle 

concept is based on the preferences of 
the community. A combination of work 
stations, design, facilities, art and events, 
all of which match the lifestyle of the 
group. Work processes remain a central 
element, but they require an additional 
‘lifestyle layer’ in order to provide an 
office that is distinctive and attractive. 

The lifestyle office goes further 
than just creating an experience 
via a one-off adrenaline 
rush. It increases employee 
engagement within the work 
environment and forms a 
social layer within real estate. 

The lifestyle office focuses on the 
recognisability, commitment and the 
connection that employees have with 
the brand. Thus, it gives a competitive 
advantage of the company in the 
war for talent on the labour market 
through facilitating the processes of 
attraction, retention and engagement 
of the right employees, who fit 
best the corporate culture. 
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What do you usually do when you are 
not at work?
[I.Y.]  My favourite time is with my family 
– husband, daughter and son, travelling. It 
is those moments of exploring new places 
and sharing the experience with my loved 
ones that infuse me with new energy and 
ideas.

Who do you usually spend your  
spare time with?
[I.Y.]  My family, first and foremost. They 
are my core. And my friends – they are my 
circle of trust and fun.

One thing that others don’t know  
about you.
[I.Y.]  I am passionate about French 
impressionists. I try not to mention it at 
business meetings ;)

The last book you read
[I.Y.]  The Revenge of Forgiveness by Eric-
Emmanuel Schmitt, an all-time favourite 
author of mine. 

That book of short stories is dark and 
compelling, concise yet full of meaning.

What talents do you have other than 
those you apply regularly at work?
[I.Y.] I  wouldn’t go so far as calling it a 
talent, but I feel the creative urge to write 
sometimes and I do not refrain from it :)

What is your favourite saying/motto?
[I.Y.]  I never had a motto, I guess I find life 
is too broad to be captured on one phrase. 
If I have to pick a thought that stayed 
with me, here is the latest, from Stephen 
Hawking: “Nothing cannot exist forever.” 

|  B L I T Z  I N T E R V I E W  |

WHEN YOU ARE NOT... 
MANAGING DIRECTOR  OF COLLIERS

Iglika Yordanova 
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COLLIERS

What did you like best about Colliers?
It was a very special feeling to be part of 
that team. The level of professionalism, 
motivation and “can-do” attitude was 
intoxicating. You never heard “that can’t be 
done”. People simply grabbed onto an idea 
and started looking for ways to make it 
work. I’ve gone into countless intimidating 
meetings or negotiation sessions and every 
time I knew that the other person had my 
back. Kind of made you feel like a Special-
Ops soldier.

Share a memorable or fun experience at 
Colliers?
What happens in Colliers stays in... Just 
kidding. How about climbing 25 stories of 
Class A office space under construction 
with a potential investor that literally 

has royal blood in his veins? Or driving 
across more than 100 villages in Bulgaria 
to survey agricultural land for a valuation 
mandate. The words “there is no road to 
that area” meant nothing. We’d say “we’re 
the land valuation people” and we’d give 
the company 4x4 a run for it’s money. 

On a personal level - having the (then) 
future president of Bulgaria buy me a 
bottle of juice because I was feeling ill 
prior to a flight.

Tell us one thing you learned in Colliers 
that stayed with you ever since (as a life 
lesson)?
Never allow your own self to impose limits 
on what can be done. I’ve learned this the 
good way and the hard way. I would focus 

Gavril Gavrilov
BA, Finance & Accounting, American 
University in Bulgaria /AUBG/
BA, Business Administration, American 
University in Bulgaria /AUBG/

IN COLLIERS: 2007 - 2011

POSITION IN COLLIERS:
Consultant, Investment & Valuation 
Advisory
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on a deal like on a game of chess. Our 
competitor was working more on the level 
of strategic warfare. Throw yourself out 
there and do the best you can. That way, 
you might disappoint a few people over the 
years, but you’ll never disappoint yourself.

What do you do now?
I am still in sales. I work as Key Accounts 
Manager for a proud Bulgarian company 
that creates the software and tools for all 
of your favourite Hollywood blockbuster 
movies Chaos Group.

What did you like best about Colliers?
The fact that there was a true corporate 
spirit and a professional business 
environment based on the Western 
business making model where goals 
are specific, measurable and attainable. 
Even when the goals were not seemingly 
realistic in the short term- the energy and 
the drive to succeed of the teams always 
drove the company forward. 

Share a memorable or fun experience at 
Colliers?
The team buildings were always fun! But 
in fact, the day to day interactions with the 
colleagues Rumen Velichkov and Stefan 
Karpuzov always lightened up the mood 
and many internal jokes were produced 
throughout the years. 

Tell us one thing you learned in Colliers 
that stayed with you ever since (as a life 
lesson)?
Always maintain your integrity, be honest, 
aim to establish long term business 
relationships. 
 
What do you do now?
I am the co-owner/manager of Cliché 
(www.cliche.bg) – a designer brand for 
luxury ladies wear. We design, produce 
and sell a range of perfectly crafted Ready 
to Wear collections, cocktail dresses and 
high-end beachwear. We have a strong 
online presence along with two boutiques 
at Paradise Mall and Sofia Ring Mall. 

Elitsa Vasileva
MA, Entrepreneurship/Entrepreneurial 
Studies, European Business School, 
London
BA, Marketing, Richmond, The American 
University in London

IN COLLIERS: 2009 - 2010

POSITION IN COLLIERS:
Consultant Residential Advisory Services
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What did you like best about Colliers?
There are a number of reasons why I liked 
(and still like) Colliers. If I have to pick 
one, I’d say it is the people that I liked best 
in the company. In particular, high-end 
professionals with deep understanding of 
business needs and a feeling of belonging 
to a wonderful team, where customer 
focus and driving results are appreciated.  

Share a memorable or fun experience at 
Colliers?
Looking back at my days in Colliers, I 
remember the table soccer games at the 
social area. It was a nice way to spend 
some time with the colleagues having 
fun and trying to find together creative 
solutions to business challenges.

Tell us one thing you learned in Colliers 
that stayed with you ever since (as a life 
lesson)?
Colliers was the first place where I faced 
corporate environment in my professional 
life. A life lesson for me was the learning 

that issues, whatever they may be, are 
by default complex and involve multiple 
stakeholders who may have various 
interests, and it takes a good set of hard 
and soft skills to get to a win-win solution.

What do you do now?
Currently, I am working in the Life 
Sciences industry, leading an extraordinary 
team of legal professionals as the Head 
of the Law, Patents, Compliance and 
Data Privacy Department at Bayer for 
the country group Romania, Bulgaria 
and Moldova, also being a member of 
the country group leadership team and a 
member of Bayer’s Global Practice Group 
Antitrust.

Ivelin Kirchev
LL.M. Private Law Relations with Cross-
border Implications in EU, Sofia University
Master of Laws (LL.M.), Sofia University
BA, International Relations, Sofia 
University

IN COLLIERS: 2010 - 2013

POSITION IN COLLIERS:
Legal Assistant -> Legal Counsel
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Association “I nas ni ima” (We exist 
too), managing Day Care Centre 
Sveti Mina 2, was founded in 2014 by 
parents of children with mental and 
health disorders. They were united by 
the desire to create an environment, 
where their sons and daughters will not 
feel different and socially isolated. 

The day care centre ensures 
that its members:

• Receive education
• Develop social and 

communication skills
• Get musical and art therapy
• Undergo rehabilitation
• Experience sports and 

entertainment activities

Day Care centre Sveti Mina 2 does 
NOT receive any government 
financial assistance. 
They need you!

|  C H A R I T Y  |

NEED YOU
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HOW YOU CAN HELP

• Pay a bill for electricity, water, 
heating, TV or security

• Provide petrol to the ‘school bus’
• Equip the ‘school bus’ with winter tyres
• Supply office stationary (toner, paper)
• Help improve their website 
• Consult on their Facebook 

page maintenance
• Donate money – SMALL IS BIG

If you feel you can help with 
any of the above, email 

vesela.petrova@colliers.com 
to get in touch with Maria Hristova, 

Director, Day Care Centre Sveti Mina 2.

|  C H A R I T Y  |
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8. 10 -30. 11 

// Vision for Sofia 

28. 11 

// Colliers & 
GfK event

10. 12 

// Building 
of the year

5. 11 6. 11 6. 11 - 
9. 11 

14. 11 - 
28. 11

16. 11

> The future 
of retail

> TEDx
SofiaSalon

> Wine
 saloon

> Cinemania 
(Kinomania)

> Lord of the 
Rings - return 
of the king

20. 11 20. 11 - 
21. 11

26. 11 27. 11 2. 12 

> Annual Bank 
Conference
> Video 
Games Live

> BEGE 
EXPO

> Growth 
Summit

> Ice Cube 
Live in Sofia

> Al Bano &
Romina Power

4. 12 7. 12 

> Wine Saloon “Christmas 
Sommelier Market”
> Deep Purple Live in Sofia

> Growth Summit

13. 12 14. 12 

> Jackie  
Chan’s Kung 
Fu Theater

> Disco Stars > Night of 
the Jumps

15. 12 
> Kamen Donev: 500 
People folk art

Accelerate
in REAL ESTATE
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